BaRuCH: Brandeis Reform Chavurah
Purpose (this must be approved by the Union Senate)

BaRuCH: Brandeis Reform Chavurah (hereafter referred to as BaRuCH) is an independent, student-run organization fostering Reform Judaism at Brandeis University (hereafter referred to as Brandeis). BaRuCH is affiliated with the Hillel Foundation at Brandeis University (hereafter referred to as Hillel) and is committed to the preservation of the interests, desires, and ideology of Reform Judaism within the Hillel community. Recognizing the immense diversity that exists with the Reform Jewish community throughout the world and especially within Brandeis, BaRuCH is committed to providing a variety of religious, educational, social action, and social activities.

Article I. Name

1. This organization shall be known as “BaRuCH: The Brandeis Reform Chavurah” When advertising off-campus, the name “Kesher at Brandeis University” shall be used in addition.

Article II. Membership

1. BaRuCH is open to all members of the Brandeis Community. BaRuCH does not discriminate against members on the basis of sex, race, religion, sexual preference, class, age, nationality, or physical ability.

2. An active member shall be any active undergraduate student of Brandeis University who has been on the BaRuCH mailing list for at least thirty (30) days or has been to a BaRuCH event during the academic year.

Article III. Executive Board

1. The Executive Board shall consist of a Coordinator, Two (2) Service Coordinators (service coordinators must run for executive board separately), Education and Culture Coordinator, Social Action Coordinator, Social Events Coordinator, Publicity Coordinator, and Finance Coordinator. In addition to these positions, within the first two (2) months of each year the board shall appoint at least one non-voting First-Year student to fill the role of First-Year Representative.

2. All members of the Executive Board are expected to take an active part in BaRuCH—they are expected to attend as many events and services as their personal schedules allow. 

3. Unless there is a separate BaRuCH Shabbat dinner, there must be at least two (2) executive board members at the Friday night Hillel Shabbat Dinner.

4. Each Board member is expected to take an active part in Board meeting discussions and to be available to help develop and execute programming of any other board member.

5. Each Executive Board member shall attend all Board meetings unless a specific situation exists; in which case that member will contact the Coordinator. If the Coordinator cannot attend, then he/she will contact the Executive Board and assess if the meeting can be productive without him/her.

6. At each Board meeting, each member will be responsible for updating the Board on any event being supervised by that member.

7. The Executive Board shall appoint committee heads for special events, e.g. Shabbaton.

8. Each Executive Board member will develop and implement programming related to their position.

9. Position Specific Duties

a. Coordinator

i. Advises other Executive Board members. 

ii. Serves as a sounding board for comments and complaints of community members.

iii. Supervises the operations of BaRuCH.

iv. Convenes and attends all board meetings and organizes the agenda except for those meetings which are called by other Executive Board members for a specific purpose (e.g. Shabbaton, etc.)

v. Delegates two (2) members of BaRuCH to represent BaRuCH at each Hillel General Council Meeting.

vi. Acts as a liaison to the Hillel Executive Board and Hillel Staff.

vii. Meets regularly with members of the Hillel Executive Board.

viii. Assumes other responsibilities deemed necessary by the Executive Board.

ix. 
x. Updates the Constitution as needed.

b. Service Coordinators

i. Provide weekly Shabbat services by assigning responsibility to those members of BaRuCH interesting in preparing services. If no other member of BaRuCH is interested in preparing services for a particular week, then they are responsible for preparing services.

ii. Report to the songleader(s) the responsibilities of the songleader(s) for that week in a timely fashion, or directs the service leader(s) to complete above stated action, if a songleader is desired for Shabbat services.

iii. Responsible for setting up and cleaning up the designated area for services or responsible for delegating this task should they be unable to complete it.

iv. Responsible for the safekeeping of BaRuCH’s ritual items used in prayer services.

c. Education & Culture Coordinator

i. Responsible for creating and coordinating programming related to Jewish Education and Culture, especially programming reflecting those values and ideals expressed by the Union for Reform Judaism.

ii. Acts as a liaison to any Rabbi or speaker conducting a shiur or giving a talk for BaRuCH, and is responsible for the coordination of said events.

iii. Responsible for keeping in close contact with the education coordinators and education groups in Hillel in order to coordinate events.

d. Social Action Coordinator

i. Responsible for creating and coordinating programming designed to engage BaRuCH members in thinking about and participating in social action.  These programs should reflect the values and ideals concerning social action and its high importance for Reform Judaism.

ii. Responsible for the safe keeping and distribution of any social action donations, either monetary or otherwise.

iii. Responsible for keeping in contact with other social action leaders and social action groups, especially those under Hillel to coordinate events.

e. Social Events Coordinator

i. Responsible for creating and/or running programming designed to engage BaRuCH members in social interaction.  

ii. Focuses attention on gaining and maintaining membership of the community, especially through BaRuCH social events.

iii. Responsible for ensuring that mixers or introductions happen at the beginning of any BaRuCH program as appropriate.

iv. Assists in developing programming for events headed by a separate committee, such as Shabbaton, as appropriate.

v. Responsible for keeping in close contact with the social events coordinators and social events groups in Hillel in order to coordinate events.

f. Publicity Coordinator

i. Responsible for the mass dissemination of information about programs and events to BaRuCH members.

ii. Keeps records of all contact information of BaRuCH members, e.g. email addresses, phone numbers, mailbox numbers etc. 

iii. Keeps and maintains an active membership list which includes the contact information of active BaRuCH members.

iv. Keeps close contact with all other Board members and event committees to properly regulate and post publicity.

v. Sends out biweekly announcements to the BaRuCH mailing list. One of these must be sent anytime starting Thursday until Friday at 12:00 noon at the latest.

vi. Updates the BaRuCH Mailing List as new members join.

g. Finance Coordinator

i. Responsible for all financial matters of BaRuCH, including but not limited to requesting funding from the Finance Board and the Hillel Board, applying for grants, and coordinating all fundraising activities.

ii. Keeps records of financial transactions of BaRuCH.
iii. Manages bank account of BaRuCH.

iv. Acts as the financial liaison to the Student Union.
h. First-Year Representative

i. Acts as a liaison between the First-Year students and the BaRuCH board to ensure that the First-Year students’ voices are heard.

ii. Creates programming aimed at increasing membership in BaRuCH among First-Year students.

iii. Helps to make the First-Year students’ participation in BaRuCH more inclusive and enjoyable.

iv. Keeps close contact with the first-year representatives for the Hillel Executive Board and tries to get BaRuCH first-years involved in the greater Hillel community.

10. BaRuCH Board Meetings

a. BaRuCH Board meetings shall take place, while the University is in session, on an as need basis as determined by any member of BaRuCH. Meetings shall be scheduled at a time most convenient to all BaRuCH Board members for that particular week.

b. Meeting times shall be announced to the BaRuCH community and shall be open to any member who would like to observe and/or to express any comments or suggestions.  

The BaRuCH Board reserves the right to “close the meeting” when they determine that the conversation is not appropriate for members outside of the board. Closing a meeting shall be indicated by a closed door.  Closing a meeting requires an affirmative vote of 50% + 1.  A 50% +1 vote is also necessary to re-open the meeting.

c. There shall be no set guidelines for the operation of the meeting with the exception of the adherence to the agenda set by the Coordinator.

d. Emergency meetings may be held at the discretion of the Executive Board. BaRuCH members shall be informed of any Emergency meeting by an email announcement unless the meeting is designated a “closed door” meeting.

Article IV. Elections

1. The Elections Committee shall consist of three active members who are not candidates for election.

2. Eligibility

a. All active members of BaRuCH are eligible to vote in elections

b. All active members who expect to be enrolled as an undergraduate student for the period for which they are being elected may run for office.

3. Elections Process

a. Elections will take place after Hillel elections

b. The date and time of elections shall be publicized over the mailing list with sufficient time prior to elections

c. The deadline to sign up as a candidate shall be 72 hours prior to the time of elections.

d. The elections committee shall post a sign-up sheet for candidates on the door of the Hillel Lounge (or similarly accessible locations) once a date and time for elections is determined. The deadline to sign up as a candidate shall be clearly indicated on the sheet. The sheet is to be removed at the sign-up deadline

e. Candidates must sign up on the aforementioned list by the deadline in order to be listed as a candidate on the ballot

f. In addition, candidates may also submit a 1 page statement to the elections committee by the deadline, which will be made available to all voters

g. An individual may sign up as a candidate for no more than 1 position

h. Absentee ballots

i. In order to vote by absentee ballot, a member must inform the elections committee by 72 hours prior to the time of elections.

ii. Absentee ballots, including candidate statements must be made available to absentee voters by 48 hours prior to the election. Thy must be returned to the elections committee by 24 hours before the election

i. A candidates forum shall be held immediately prior to elections. The format of this forum shall be up to the discretion of the elections committee

j. At the beginning of elections, the elections committee shall inform everyone present as to how many absentee ballots were received.

k. Ballots for each position shall be separate. Each ballot shall include the name of each candidate, “write-in”, “no”, and “abstain”. The following statements shall be read aloud prior to the election:

i. Votes of “abstain” are not counted toward or against any candidate

ii. The winner of the elections shall be the choice that receives 50%+1 votes. In the event that no one gets 50%+1 votes, there will be a run-off between the top 2 candidates. 

iii. If “no” receives the most votes, the position shall be declared vacant

l. Candidates shall be informed of the results of the election, individually, immediately after the election for each position. If a write-in candidate receives the most votes, all of the listed candidates shall be informed of the results first and then the winner shall be informed.

m. The Elections Committee shall vote. Prior to counting the votes, one of the elections commissioner’s ballots will be randomly removed. This vote will only b couned in the event of a tie.

n. The elections committee shall count votes.

o. No proxy voting shall be permitted.

4. The Elections Committee shall be empowered to resolve all complaints concerning the election. Appeals of a decision by the election committee shall be presented to the Executive Board for resolution. Any executive board member who is a candidate in the present election shall be recused from the decision. The appeal will be decided by a majority vote of remaining Executive Board members.

5. All matters pertaining to elections, not detailed above, shall be at the discretion of the elections committee.

Article V. Impeachment

1. Should any elected official of BaRuCH not fulfill their responsibilities as stated in this Constitution, the Executive Board may declare the seat vacant after the following actions

a. The charges will be heard by the entire BaRuCH membership with the Coordinator presiding, except in cases where the coordinator is accused. In such cases, the Services Coordinators will preside.

b. The charges must be made in writing by at least two active members of BaRuCH and presented to the officer presiding over the impeachment. The presiding officer must contact the accused within 48 hours of receipt of the charges.

c. Both the accuser and the accused shall have the right to introduce evidence which is pertinent to the charges.

d. The accused shall have the right to question the accuser.

e. A 2/3 majority of BaRuCH members attending the entire impeachment process is required to remove the said official from office

Article VI. Vacancies and Mid-Year Elections

1. Should the office of the Coordinator become vacant for any reason, the service coordinators and Publicity Coordinator shall assume all of the Coordinator’s responsibilities until a successor is elected.

2. Should any other office become vacant, the coordinator will delegate the responsibilities of the vacant office to members of BaRuCH.

3. Elections to fill vacant positions may be held during the academic year as deemed necessary by the executive board according to Article IV.

Article VII. Installation

1. An installation shall occur on Shabbat at a service selected by the outgoing executive board near the end of the Spring semester (or at another time in the case of a filled vacancy).

2. After installation, all new Executive Board members shall fulfill the responsibilities of their respective offices.

Article VIII. The Songleaders Committee

1. Committee purpose

a. The Committee is responsible for all matters having to do with music in BaRuCH, including services and any song sessions requested by either the Executive board or BaRuCH in general.

2. Committee Coordinator

a. The Committee Coordinator shall be appointed by the past Songleaders Committee Coordinator. This choice must be approved by the newly elected BaRuCH Executive board in order to assure fairness in this matter.

b. Songleader Committee Coordinators may be reappointed for more than one year.  

c. Songleader Committee Coordinators may also serve as a member of the BaRuCH Executive Board, Hillel Executive Board, or any other Hillel member group board.

d. Songleader Committee Coordinators will be responsible for holding all committee meetings as well as keeping an updated contact list of all its members.

e. Committee Coordinators will keep close contact with the Service Coordinators to ensure that information regarding desired songs and versions of said songs is being passed to the Songleaders in a timely fashion.

f. Committee Coordinators will ensure that songleaders are informed and reminded of the services for which they will lead.

g. Committee Coordinators will work with the Songleaders Committee on the preparation of any songsession. 

3. Committee Members

a. Any member of BaRuCH may be a member of the songleaders committee. It will be at the discretion of the Services Coordinator and the Songleaders Committee Coordinator if a non-BaRuCH member will be allowed to songlead a service and this will be decided on a case-by-case basis.

b. Members may include but are not limited to people with songleading experience with guitar, guitar only songleading experience, cantorial experience, and people with a genuine interest in learning more about songleading.

c. Members of the Songleader Committee may serve on the BaRuCH Executive Board, Hillel board or any other Hillel member group board.

4. Committee Meetings

a. The Songleader Committee Coordinator shall hold at least one meeting per semester in order to make a calendar for the semester when each committee member will songlead. The official and tentative dates of services and song sessions for the semester shall be made available to the Songleader Committee Coordinator in advance of this meeting by the Service coordinators and the Social Events Coordinator.  

5. The Songleaders Committee Chair will present this calendar to the service coordinators in a timely and organized fashion. The service coordinators have the jurisdiction to change this calendar in any way in order to guarantee complete fairness to all songleaders.

Article IX. Community Meetings

1. There shall be at least one scheduled community meeting held per semester. The time and date of this meeting must be announced at least 1 week prior to the date of the meeting.

2. The agenda for any community meeting must be publicized to the mailing list at least 24 hours prior to the meeting.

Article X. Amendments

1. Amendments to this Constitution must be presented to the Executive Board. The Publicity Coordinator will present it to all the members of BaRuCH. At the next meeting, either Executive Board or Community, a vote will be taken in which all meeting attendees will have the opportunity to vote.

2. The only options on the ballot shall be “yes,” “no,” and “abstain.”

3. Amendments must be ratified by a 2/3-majority vote

a. The total vote shall be the sum of the “yes” and “no” votes (“abstain” will not count toward this total)

Article XI. Implementation

1. This Constitution shall be in effect as of its passage by a 2/3-majority vote of all active members present at the BaRuCH community meeting on April 29, 2004.

2. This Constitution shall supercede all previous BaRuCH Constitutions.

